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Project Life-Cycle: Processes involved

The project Closing is the end of the 
project, here processes cease to be
By: 
 Delivering Project Results
 Releasing what was used for the 

project: resources, place etc.
 The Team is disbanded an people 

return to their function role (in a 
matrix) or are free for other 
challenges.
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7.1

Project Life-Cycle: Step 4
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7.2

Closing is the end of everything?

Really not!
The various organization that use projects to deliver value has no 
vantage in closing a project without learning.
Also the Projectized organizations, in which there are no 
functions, have their own benefits in using the project as a source 
learning on the field.
In this case one of the outcome of the project is experience.
Learning by doing the best way to develop a project, formalizing:
 The problems, the pattern to avoid, the wrong ways and dead 

ends
 The good findings, the repeatable solutions, the new grounds 

opened
Helps in making more efficient the organization’s project 
development system is fundamental to perform better in the 
coming challenges.
N.B. In the Agile environment this is a fundamental part of the 
framework, usually called retrospective.
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7.2

How has gone the project?

The most important findings given by experience 
after a the project conclusion are:
 Improve estimation of costs, time, etc.
 New technical solutions reusable for the coming 

projects
 New organizational structures or pattern to be 

used again in new projects
 Fine tuning in team composition, evaluation of 

the people involved
 Evolution of the organizational mindset
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The same joke from Agile point of view
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Waterfall Agile

Principal Publications
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https://www.pmi.org/kickoff/
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Principal Publications
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Waterfall Classic
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Scrum Alliance
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https://www.scrumalliance.org/ScrumRedesignDEVSite/media/ScrumAllianceMedia/Files%20and%20PDFs/Agile%20Resources/S_OverviewofScrumFrame_1.pdf
https://resources.scrumalliance.org/Video/scrum-essentials-10-minutes
https://www.scrumalliance.org/ScrumRedesignDEVSite/media/ScrumAllianceMedia/WhitePaper_English_2019.pdf

https://www.scrumalliance.org/ScrumRedesignDEVSite/media/ScrumAllianceMedia/Files%20and%20PDFs/Agile%20Resources/S_OverviewofScrumFrame_1.pdf
https://resources.scrumalliance.org/Video/scrum-essentials-10-minutes
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Scrum Generics
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http://miroslawdabrowski.com/downloads/Scrum/Scrum%
20and%20XP%20from%20the%20Trenches%20-
%20How%20do%20we%20do%20Scrum%20%5B2nd%20e
dition%2C%20InfoQ%5D.pdf

http://www.agileinnovation.eu/wordpres
s/wp-
content/uploads/2010/09/KanbanAndScr
um_MakingTheMostOfBoth.pdf

http://miroslawdabrowski.com/downloads/Scrum/Scrum%20and%20XP%20from%20the%20Trenches%20-%20How%20do%20we%20do%20Scrum%20%5B2nd%20edition%2C%20InfoQ%5D.pdf
http://miroslawdabrowski.com/downloads/Scrum/Scrum%20and%20XP%20from%20the%20Trenches%20-%20How%20do%20we%20do%20Scrum%20%5B2nd%20edition%2C%20InfoQ%5D.pdf
http://miroslawdabrowski.com/downloads/Scrum/Scrum%20and%20XP%20from%20the%20Trenches%20-%20How%20do%20we%20do%20Scrum%20%5B2nd%20edition%2C%20InfoQ%5D.pdf
http://miroslawdabrowski.com/downloads/Scrum/Scrum%20and%20XP%20from%20the%20Trenches%20-%20How%20do%20we%20do%20Scrum%20%5B2nd%20edition%2C%20InfoQ%5D.pdf
http://www.agileinnovation.eu/wordpress/wp-content/uploads/2010/09/KanbanAndScrum_MakingTheMostOfBoth.pdf
http://www.agileinnovation.eu/wordpress/wp-content/uploads/2010/09/KanbanAndScrum_MakingTheMostOfBoth.pdf
http://www.agileinnovation.eu/wordpress/wp-content/uploads/2010/09/KanbanAndScrum_MakingTheMostOfBoth.pdf
http://www.agileinnovation.eu/wordpress/wp-content/uploads/2010/09/KanbanAndScrum_MakingTheMostOfBoth.pdf
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Guida Galattica per agilisti

https://www.guidagalatticaperagilisti.com/
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Lean / Agile 
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https://vdoc.pub/download/la-macchina-che-
ha-cambiato-il-mondo-sfnkibp7vg80

https://vdoc.pub/download/la-macchina-che-ha-cambiato-il-mondo-sfnkibp7vg80
https://vdoc.pub/download/la-macchina-che-ha-cambiato-il-mondo-sfnkibp7vg80
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Thank you for your attention
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