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7.1 Project Closing 7.1

Project Life-Cycle: Processes involved
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7.1 Project Closing

7.1

[Project Life-Cycle: Step 4

PROJECT LIFE-CYCLE
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7.2

[Closing is the end of everything? ]
<

(Really not!
The various organization that use projects to deliver value has no
vantage in closing a project without learning.
Also the Projectized organizations, in which there are no
functions, have their own benefits in using the project as a source
learning on the field.
In this case one of the outcome of the project is experience.
Learning by doing the best way to develop a project, formalizing:
» The problems, the pattern to avoid, the wrong ways and dead
ends
» The good findings, the repeatable solutions, the new grounds
opened
Helps in making more efficient the organization’s project
development system is fundamental to perform better in the
coming challenges.
N.B. In the Agile environment this is a fundamental part of the
\framework, usually called retrospective.
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7.2

How has gone the project?
( N\

The most important findings given by experience ’

after a the project conclusion are:

» Improve estimation of costs, time, etc.

» New technical solutions reusable for the coming
projects

» New organizational structures or pattern to be
used again in new projects

» Fine tuning in team composition, evaluation of
the people involved

. » Evolution of the organizational mindset )

How the sales
executive described it

How the customer
explained it

How the project leader
understood it

How the engineer  How the programmer
designed i wrote it

What the customer
documented installed was billed supported it really needed

How the project was What operations How the customer How the helpdesk




PART 7 — METHODOLOGY 4™ — CLOSING
7.2 Lessons Learned

7.2

The same joke from Agile point of view

iy

How the customer imagined How the customer described What the salesperson

What development began to Wha( markeung envisioned The deadline Portion of original code that &ve&opnwnt has a working  What the testers did to it
it thought they wanted build and advertised can still be used prototype far behind
schedule

i

w"":h‘:'-'m ﬁﬁm told  How the a'd‘"“‘ designed m:‘;rgm"fm"‘lbd‘w What the initlal budget What haopened when The new approach oee(mem cycle and costs “The final product after a How the project was
- g could buy management realized what few maore iterations of the documented
development was doing process
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KICKOFF™ is a free project
management course that
makes learning the basics of
PM easy!

With the KICKOFF™ course you can learn the basics of
project management in under 1 hour. Tailor your
playbook (Agile or Waterfall) to learn how to manage

projects you work on. Even if your title isn't project y N
manager. p"

N
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KICKOFF
- Waterfall o



https://www.pmi.org/kickoff/
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Kanban and Scrum
making the most of both

Henrik Kniberg & Mattias Skarin

InfoQ
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s/wp-
content/uploads/2010/09/KanbanAndScr

um MakingTheMostOfBoth.pdf

ESSENTIAL
SCRUM

Forewords by Mike Colin and Ron Jcffries
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https://www.guidagalatticaperagilisti.com/

Argomenti

‘AE,! areomenti trattati sono organizzat secondo il seocuente schema:
dl gL =it Lhaltall SOND OFedinaZatl SECONUL

» Sistema stellare Verso Agile

1 stellare Dalla visione al prodotto

re Scrum
 stellare Kanban
o Sistema stellare Retrospettive agili

2/ <

T ; ik In una futura seconda edizione, si aggiungeranno con ogni probabilita ulteriori argoment

» Sistema stellare Aspetti psicologici e soft skills

e Sistema stellare Portofolio
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Thank you for your attention
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